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Executive Summary 
 
South Yorkshire, Making Public Transport a Better Choice 
 
 
 
To be drafted once contents are endorsed
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This Strategy Document  
 
 Identifies the role of the Tram  Strategy  

 
 Provides a review of the present Stagecoach Supertram network and its 

future plans and commitments 
 

 Analyses options for change to the present scheme  
 

 Identifies actions which require to be taken by the existing contractual 
operator prior to end of contract, in 21 March 2024  

 
 Explores the wider role for tram in South Yorkshire 

 
 Sets out the objectives and strategic priorities for the period up to March 

2012 
 
1. INTRODUCTION 
  
 1.1 The purpose of the Tram Strategy is to bring together work that has 

 been carried out on the development and enhancement of the existing
 tram network informed by what passengers and potential passengers 
 tell us to form a coherent and achievable plan for developing the role of 
 the tram in South Yorkshire and inform the priority tram interventions 
 needed in the short, medium and longer term. 

 
 1.2 The Strategy aims to take a realistic and pragmatic approach to the 

 future development of the South Yorkshire tram network, particularly 
 over the short term (to 2011) to ensure that the plan remains focused 
 and deliverable.  

 
 1.3 The Strategy also proposes medium term priorities which seek to 

 broaden the role of the tram by adopting an influencing role to shape 
 investment and long term  issues that require further planning and 
 quantification (up to 2021). 

 
 1.4 It supports the Sub Regional and Regional Spatial (Land Use) 

 Strategies and will provide a basis for developing longer term 
 Integrated Transport Plans.  Whilst focusing on tram, the strategy must 
 be seen in the wider context of the South Yorkshire and Sheffield City 
 region commitment to a fully integrated transport network. 

 
 1.5 The provision of the existing tram service is seen as a key feature in 

 the regeneration of Sheffield with many proposed 
 current/redevelopment sites being proposed near to existing lines (see 
 Appendix 1).  This will generate greater use of stops at Carbrook, 
 Tinsley, Halfway and Shalesmoor for employment trips; and Spring 
 Lane, Attercliffe, Hackenthorpe through residential growth.  Therefore, 
 this strategy must consider the demands these planned developments, 
 will place on the tram network on top of suppressed and underlying 
 growth.  
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2. CURRENT NETWORK 
 
 2.1 The Sheffield Supertram commenced operation in March 1994 – the 

 first line opened was between Fitzalan Square and Meadowhall - with 
 progressive extensions until the present network was completed by 
 October 1995.  

 
2.2 The current system comprises three routes: Meadowhall - Middlewood 

(yellow line), Halfway to Malin Bridge (blue line) and Herdings Park to 
Cathedral (purple line) illustrated in Appendix 2.  Services operate 364 
days a year (no journeys on Christmas Day) from early morning to late 
evening although there is reduced period of operation on Boxing Day 
and New Year Day.  Twenty-three trams are required to maintain the 
peak hour service (in addition, there are two spare vehicles to allow for 
engineering works and peak infill services).  Each tram has 86 seats 
and space for 164 standees (theoretical). 

 
  Frequencies of the services are 
 

 Yellow Line: 10 minute service main day – 20 minutes evenings 
 and Sundays  

 
 Blue Line:  10 minute service main day – 20 minute evening 

and Sunday  
 

 Purple Line: 30 minute service main day – 20 minutes on 
 Sunday – daytime journeys extend beyond Cathedral to 
 Meadowhall  

 
  First and last trams are as follows: 
 
 MONDAY - FRIDAY SATURDAY SUNDAY 
Yellow  0550 2329 0548 2329 0748 2308 
Blue 0556 2319 0559 2319 0759 2259 
Purple  0621 0001 0622 0001 0802 2349 
Table refers to full routes only – some later part journeys operate  
         
   There are 48 stops on the route, with a total route length of 57.145kms. 
 

2.3 Over the last ten years tram patronage has grown year on year, as 
illustrated in the following table. 

  
Financial Year Concessionary 

Passengers 
Non-Concessionary 

Passengers Total 

1999/00 2,666,000 8,226,000 10,892,000 
2000/01 2,747,000 8,262,000 11,009,000 
2001/02 3,016,916 8,367,506 11,384,422 
2002/03 3,203,000 8,256,000 11,459,000 
2003/04 3,514,000 8,472,000 11,986,000 
2004/05 3,755,000 9,206,000 12,961,000 
2005/06 3,701,000 9,370,000 13,071,000 
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Financial Year Concessionary 
Passengers 

Non-Concessionary 
Passengers Total 

2006/07 4,754,000 9,212,000 13,966,000 
2007/08 5,148,000 9,558,000 14,706,000 

 
 The present Stagecoach Supertram system is operated through an exclusive 

concession agreement between South Yorkshire PTE and South Yorkshire 
Supertram Ltd (SYSL), a wholly owned subsidiary of Stagecoach Holdings 
PLC.  SYSL holds the concession to operate and maintain the Stagecoach 
Supertram network until 31 March 2024.  The PTE needs to make 
arrangements for future operation after this date. 
 

3. PASSENGER REQUIREMENTS  
  

3.1 The most recent market research survey by SYPTE (Feb 2008) 
provides the following information: 

 
 Passengers satisfied with tram services  69.8% 
 Neither satisfied nor dissatisfied  25.9% 
 Dissatisfied  4.3%   
  

3.2 As these surveys are sent to 6,000 households at random throughout 
South Yorkshire, it is likely that there are a large number of non tram 
users in the 25.9% “neutral” area and therefore the very low level of 
dissatisfaction indicates the overall popularity of the tram.  It is worth 
noting that by contrast the bus dissatisfaction rating is 33.3% and rail 
12.9% resulting in the tram being the mode with fewer dissatisfied 
customers. 

 
3.3 However, an ‘on-tram’ survey carried out in late 2007 advised that the 

overall level of customer satisfaction was 82.1%.  This ranged from an 
overall satisfaction rating of 89.7% in relation to destination screens, to 
57.2% of faults at the tram stop.  It is also significant to note that 22% 
of those interviewed have voluntarily transferred from car, representing 
an impressive contribution to modal shift.   

 
4. CURRENT NETWORK FACILITIES AND ARRANGEMENTS  
 

4.1 TRAM STOPS 
 
 The characteristics of the existing 48 stops can be divided into four 

categories; each having different roles and customer needs: 
 

 Park & Ride/Interchange Stops 
 City Centre Stops 
 Local Urban Centre Stops 
 Suburban Stops 
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 The rationale behind the different standards of facilities at stops relates 
not only to passenger use but to the profile of passengers boarding.  
City Centre stops are for example, unlikely to attract cyclists without 
their bikes and so no provision is made for cycle parking, whilst the 
local urban centres have particular travel peaks where CCTV and 
PA/real time information are particularly useful, to allow potential 
passengers to make informed choices before starting their journey and, 
given these areas are away from residential areas, the perception of 
safety is more critical.  Therefore, CCTV is proposed to reassure 
customers. 

  
 Given the recent survey results indicated that the lowest percentage of 

customer satisfaction was recorded under the station facility category 
(57.8%), priority is to be given to upgrade these stops by for example; 
install seats at these locations and providing a more attractive waiting 
area.         
 

 
 

 It is intended to undertake a programme of infrastructure improvements 
(Appendix 3).  This will introduce seating at all stops, extend CCTV 
provision, reposition shelters to be alongside tram entrances, enhance 
information at the tram stop, improve cycle storage provision and, 
where felt to be of particular benefit, introduce real time information and 
public address.  An aspiration will be to extend this real time feature to 
all stops during the period of this strategy, although public address is 
inappropriate near residential properties. 

 
4.2 MAINTENANCE  
 

4.2.1 Vehicle  
 
 All tram maintenance is carried out at Nunnery Depot with a 

programme of regular cleaning, servicing and overhauls, carried 
out by Stagecoach staff or appointed contractors.  The work is 
carried out in purpose built workshops and ranges from cleaning 
(each day) safety inspections (weekly) to full overhauls of 
traction motors pantographs and bogies  
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4.2.2 Track 
 

 Segregated  
 

Where track is exclusively for the use of the tramway 
network, an inspection is carried out by Stagecoach staff 
every two months with any work as required – each year 
a grinding programme is undertaken to ‘smooth’ the 
railheads  

 
 Shared 

 
Where the tram track is built on an existing roadway and 
therefore motor vehicles and cyclists are able to cross the 
lines. In this situation it is essential that the rail is bonded 
into the carriageway by using a special polymer with 
bauxite skid resistance and that there is a tolerance of no 
more than 5mm in either direction – this track is still 
subject to the normal Stagecoach inspections but 
Sheffield City Council also undertake regular safety 
checks and, in association with Stagecoach, carry out 
skid testing to test surface friction  
 

 Structures 
 
Stagecoach undertakes a range of maintenance duties 
which ensure that assets are kept in good condition.  
Apart from a weekly engineering check of points and 
track, a full track walk takes place every two months at 
which all stops are also inspected.  An annual 
measurement of the rail height and wear is programmed 
and overheads checked every two years.  Power supply 
availability is assessed by regular sub-station tests.  
 
Each evening the trams undergo a safety check for items 
such as lights, wipers and door operation, with a full 
engineering inspection after each 7,000km in service. 

 
4.3 CUSTOMER SERVICE  
 
 Customer service is particularly important and all staff are trained as 

follows: 
 

 Personal Track Safety and Depot Awareness; 
 Customer Care; 
 Conflict Avoidance; 

 
 

 Equal Opportunities, Diversity and Disability Awareness; 
 Fire evacuation procedures; 
 Job specific training. 
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All of these courses are bespoke and are tailored to meet the specific 
requirements of the Operator.  Training courses are researched, 
developed and delivered in house by staff who have attended a range 
of appropriate external courses and focus groups involving Police, Fire 
and Rescue Service, Specialists and Disability/Diversity focus groups. 
 
Stagecoach work together with Mencap, Sheffield University, Inclusive 
Living and others to enable them to constantly research and develop 
their disability awareness training through production of training DVDs 
etc, and with Disabled Persons Transport Advisory Committee 
(DPTAC) and DfT to align training with national guidance and 
standards.  
 
Stagecoach’s Customer Care Training exceeds the requirements of the 
SYPTE Service Level Agreement and typical NVQ Level 2 
requirements.  Previously, when staff were put through the NVQ 
process, it was found to be less appropriate than in-house training. 

   
 First Aid  

  
All Supervisors are first aid trained (4-day First Aid at Work 
Course) to provide the required statutory cover for their staff. It 
is impractical and not a requirement to provide trained first aid 
cover for the public, but as staff have to invariably deal with 
injuries to passengers satisfactorily until emergency support 
arrives, staff are therefore trained in the basics.  All trams carry 
first aid equipment. 
 

 Driver Training 
  

All training and assessment is in house by assessors qualified 
both in house and externally (NVQ A2 or D32, 33, 34).  An NVQ 
qualification in tram driving is not currently available, although 
Stagecoach has been involved in the working groups aiming to 
develop this.  This group has produced National Occupational 
Standards for Tram & Light Rail Drivers, and their in-house 
training is mapped to these standards. 

  
 Job Specific Training  

  
 All technical and other training is provided as required, largely 

in-house, and most engineering training links to NVQs.  No staff 
carries out tasks for which they are not trained or qualified. 

 
 
5. TRAMS  
 

5.1 The trams in use were built in 1993/1994 and have a minimum 30 year 
life provided that the recommended mid life heavy maintenance work is 
undertaken.  
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5.2 Within the concession agreement between SYPTE and Stagecoach 

Supertram, there is a requirement of a mid-contractual major overhaul 
of all vehicles.  It was agreed that to maximise the financial and 
commercial opportunities and, in the best interests of the customer, to 
put forward a pro-active “refresh” plan with an annual programme of 
pro-active works, as opposed to the original maintenance agreement. 

 
5.3 The benefits of this allows the trams to be “refreshed” every 10-12 

years as opposed to one at 15 years and one at 30 years at the end of 
the concession agreement.  The “refresh” programme will introduce a 
scheduled programme of work in 2012 and 2018 and ensure that 
passengers enjoy the additional benefits of an improved standard of 
maintenance. 

 

 
 

5.4 This programme of refurbishment commenced in 2007, introducing 
new seating and modifying the entrances around the doors to aid 
wheelchair access indeed as a result of completion of this programme 
it is now possible to advertise the Stagecoach Supertram network as a 
suitable mode of transport for elderly and disabled passengers allowing 
mobility impaired people to use the tram network to out of town 
destinations, through interchange with the Sheffield Dial-a-Bus service. 

 
5.5 Further maintenance and refurbishment is programmed before the end 

of the franchise, but a decision will need to be taken whether the life of 
the units could further be extended by engineering measures as this 
will be fundamental to any tram replacement/extension decision.  
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  Before  After 
 

  
 

5.6 When the next tram refresh programme is undertaken, this will also be 
completed in accordance with relevant access legislation, best practice 
at the time, and informed by customer research. 

 
6. ENVIRONMENTAL CONSIDERATIONS 
 
 A large number of environmental initiatives have been made by Stagecoach.  

These include: 
 

• Stagecoach Supertram vehicles give 0% carbon emissions at street 
level.  In September 2008, Stagecoach Supertram will source its 
energy as per Stagecoach Group with 70% coming from hydro, wind 
and biomass, with the remainder coming from cleaner, low-carbon 
sources.  

 
• A new Stagecoach Supertram tyre supplier has been used since 2006 - 

this generates less waste than the previous use, as tyres last 
approximately 17-20% longer and so requires less tyre turning.  A “little 
and often” regime of tyre turning has greatly reduced the amount of 
waste metal generated. 

 
• Since 2007, the Stagecoach Supertram depot Workshop internal 

lighting features a Power Optimiser unit which can give a 30% plus 
power saving.  Vehicle pit lights are now PIR controlled - so only 
operate when the pits are occupied. 

 
• Since 2007, all Stagecoach Supertram depot office lighting is now low 

energy lighting. 
 

• The paint spray booth is a heat re-cycling facility.  Up to 80% of the 
heat generated during spraying is re-used through the closed circuit 
filter system. 

 
• All water used in the tram wash is re-cycled. 
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• All waste metals are re-cycled. 
 

• All waste oils and solvents re-cycled locally. 
 

• Metro newspapers supplied on-tram are re-cycled locally.  
 

• All used batteries and aerosol cans recycled locally. 
 

• Rubber tyre blocks and old air bag tyres are re-cycled locally. 
 

• In 2008 a Vickers Electronics Energy Management System was 
connected to the Stagecoach Supertram depot heating system that 
promises to give substantial savings on energy use. 

 
• In June 2008, an order was placed for a general waste compactor to be 

installed at the Stagecoach Supertram depot.  This is predicted to cut 
down the number of skip “uplifts” from 170 per year to around 14 per 
year.  In addition to this Stagecoach Supertram are in the process of 
setting up a recycling project for waste paper, metal cans and plastic 
bottles.  This recycling area will form part of a new waste management 
compound within the depot. 

 
• Stagecoach Supertram has maintained the landscape environments 

around the tramstops and trackside as part of our vision for a modern 
mode of transport.  Enhancements to the environment have included 
the improvement of amenity turf, shrub planting and floral displays at 
tramstops.  Trackside areas have been managed to encourage local 
flowers, trees and shrubs to extend wildlife corridors as part of this aim 
we have reduced the use of pesticides in accordance with the new 
European and UK legislation. 

 
7. CONNECTIONS WITH OTHER MODES  
 
 For some customers end to end journeys by tram are possible, however for 

many, connection to the tram from other modes is essential to make the tram 
attractive.  

 
 Specific tram - rail connections are available at Sheffield Station and 

Meadowhall  
 

 Tram to bus connections are provided at Castle Square (for Arundel 
Gate), Meadowhall, Manor Top, Hillsborough and Middlewood – at 
many other locations (e.g. Crystal Peaks and Birley), buses operate 
near tram stops and change between modes is practical.  At 
Middlewood a tram - bus feeder is provided Monday to Saturday 
daytime on a commercial basis by Stagecoach to and from 
Oughtibridge, Deepcar and Stocksbridge - over 7,000 passengers a 
week are carried   
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 Park and Ride - Meadowhall, Middlewood, Valley Centertainment, 
Halfway, Malin Bridge and Nunnery Square have specific car parking 
areas (Appendix 4)  

 
 Introduction of a new car park site at Crystal Peaks and extension to 

the Halfway site are planned between 2011 and 2013. 
 

8. PERFORMANCE  
 

 Tram Punctuality Tram Reliability 
2005/06 94.66% 100.00% 
2006/07 93.50% 99.82% 
2007/08*** 93.78% 99.83% 
***only up to 29/02/08 

  
8.1 Punctuality refers to trams operating less than 1 or more than 5 

minutes late and lost mileage is usually only recorded as a result of a 
specific incident (e g road/tramway blockage owing to an accident)  

 
8.2 Overcrowding is a problem on certain journeys and surveys undertaken 

to define the problem.  This has highlighted evidence of capacity 
difficulties which are variable by location and time of day, morning peak 
times having the most significant problems due to inner city 
employment patterns whilst the evening peak causes less concern due 
to staggered working hours in the p.m. peaks.  The original purchase of 
25 trams was based upon an estimated flat profile across the day of an 
overall passenger demand of 20 million annual trips and did not take 
into consideration the peak-time increase in capacity.  Further work is 
needed to understand the off peak use, especially since the 
introduction of National Concessionary Fares. 

 
8.3 It is noteworthy that the trams rarely run to full capacity as passengers 

are reluctant to move away from the entrances and fare collection 
becomes increasingly difficult.   

 
8.4 There are four options to address overcrowding: 

 
(i) Provide greater capacity by removing seats and increasing 

standing     capacity: this is unlikely to be popular though with 
passengers who presently are guaranteed a seat and is not 
recommended. 
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(ii) Introduce longer trams.  The existing units could be extended 
with an additional unit added, however this would result in 
substantial infrastructure work with track alterations and platform 
extensions needed, as well as placing pressure on power 
supplies and depot facilities. 

 
(iii) Introduce additional trams ideally of the same dimensions as 

those presently running. This would require no infrastructure 
work as there is capacity on existing lines to accommodate 
additional trams. However, sourcing additional trams will be 
particularly expensive (between 3 and 5 million pounds per unit) 
unless the units can be added to an existing order for another 
operator which will meet the gradient and other technical 
standards of the Sheffield Network. 

 
(iv) Maximise existing tram performance.  This involves complete 

priority at traffic signals and strict enforcement.  When this was 
done at Hillsborough, peak hour savings of 4 minutes 24 
seconds per tram was recorded on inbound journeys and 3 
minutes 39 seconds on outbound.  Research is also 
recommended to see whether the existing route pattern could be 
amended to improve tram utilisation.    

 
9. MEDIUM TO LONGER TERM ASPIRATIONS (UP TO 2021) 

 
 9.1 ENHANCE EXISTING NETWORK USING PRESENT RESOURCES 
   
  Additional services – especially on evenings and Sundays – could be 

 provided,   but this would be outside the  existing franchise commitment 
 and Stagecoach Supertram will require a business case and evidence 
 of passenger demand is needed to provide this service.  

 
9.2 ENHANCE EXISTING NETWORK WITH THREE EXTRA TRAMS 

 
 Additional services may be provided using existing infrastructure and 

maintenance facilities by the purchase of three additional trams plus a 
spare, possibly of a different specification.  These could be used to 
increase the frequency on either the Middlewood - Meadowhall route 
from every 10 to every 7½ minutes, the Malin Bridge - Halfway link 
from every 10 to every 8 minutes, or introduce a number of short 
workings between Gleadless Town End and Hillsborough using 
existing crossovers.  

 
9.3 ENHANCE EXISTING NETWORK WITH TEN EXTRA TRAMS 

   
 Additional services may be provided by the purchase of ten additional 

trams plus a spare, possibly of a different specification, but this will 
require adjustments to power supply availability and depot resources. 
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This investment would allow frequency increases on the Middlewood to 
Meadowhall route from every 10 to every 7½ minutes, Malin Bridge - 
Halfway from every 10 to every 8 minutes and either enhance the 
Herdings - Cathedral route from every 30 to every 15 minutes or 
introduce some Gleadless Town End to Hillsborough short workings 
using existing crossovers.   

  
9.4 STAGECOACH SUPERTRAM EXTENSIONS  
 
 Plans have been prepared to explore the business case for extensions 

(see Appendix 5).  These were ranked in order of priority and the 
business cases will change as land use changes take place.  The 
proposed extension from Meadowhall to Rotherham, and a new 
southern route from Sheffield to Rotherham via Waverley and 
Brinsworth are being progressed as a Bus Rapid Transit (BRT) 
solution, due to the lack of support for tram lines in the UK, this is seen 
as a slightly sub-optimal solution.  It is still believed that there is a role 
for tram expansion, therefore further lobbying is needed to Government 
to ensure suitable tramway funding is forthcoming.  When the case is 
made, SYPTE is well placed to bring forward updated proposals.    

 
9.5 TRAM TRAIN  
 
 A significant development for the UK is the introduction of the Tram 

Train project which is scheduled to start late 2010, although the initial 
plans are for a 2 year pilot of the Tram Train to run exclusively on 
heavy rail lines between Huddersfield and Sheffield, negotiations with 
Network Rail, Northern Rail, DfT, Stagecoach Supertram and SYPTE 
will be needed to see if the Tram Train concept could be extended to 
the existing Stagecoach Supertram network with a possible extension 
from Centertainment to Rotherham or even Parkgate, on the existing 
rail line.  This is a potential Phase 2 of the trial and would take place in 
2013 - 2015. 
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10. STRATEGY OBJECTIVES AND PRIORITIES (2008 - 2012) 
 

The objectives and strategic priorities of the study are summarised below: 
 
(i) Maintain the Reliability and Performance of the Network 

 
 Manage the Stagecoach Supertram Concession Agreement and 

maintain the close working relationship with Stagecoach 
Supertram in order to develop and deliver the existing quality 
service regime – with emphasis on patronage growth, 
punctuality, reliability and customer care. 

 
 Ensure best use of existing tram resources – work with the Tram 

Operator to ensure that existing capacity is fully utilised. 
 

 Ensure best use of fixed track and road resources – work with 
the Tram Operator and Sheffield City Council to maximise tram 
priority and ensure enforcement of parking and other 
restrictions.  Ensure effective notification of road works that 
might impede tram progress. 

 
 Use satellite tracker information to support more robust 

scheduling  
 

 Maintain tram track/structure and assets – Stagecoach will carry 
out maintenance of the tram track and related infrastructure on a 
regular basis in accordance with the concessionaire agreement, 
whilst Sheffield City Council will also carry out agreed 
maintenance work in areas where joint running (tram track and 
roadway shared) occurs. 

 
 Oversee and promote existing and potential further bus feeder 

services which offer reliable connections to the existing tram 
network.  

 
(ii) Provide Customer Service Excellence 

 
 Manage the Stagecoach Supertram Concession Agreement - 

work closely with Stagecoach Supertram to ensure standards 
are maintained through the (QUEST) Quality Agreement and to 
address Customer Complaints. 

 
 Work with Stagecoach Supertram to ensure that all staff are 

suitably trained and with particular emphasis on customer care 
and disability awareness for frontline staff. 
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(iii) Deliver High Quality Customer Facilities  
 

 Implement the Tram Refresh Programme and continue to work 
with the Tram Operator to implement a proactive customer 
focused approach to future refurbishment throughout the term of 
the Concession Agreement (significant refurbishment was 
undertaken during 2007/08).  The next vehicle refurbishment will 
take place between 2016 and 2018 and will be influenced by 
customer research and legislative change (if any).  

 
 Improve Customer Facilities at stops – including installation 

(where appropriate) of: 
 

- CCTV 
- Seating 
- Real Time Information / Public Announcement  
- Cycle storage  

 
 Improve Park and Ride Facilities to include seating, shelters 

aligned to tram doors and Real Time Information. 
 

 Ensure Information is available in different formats and is 
delivered to consistent standards at stops and on vehicles.  This 
will include Real Time and publicity about other transport 
services. 

 
 Make the customer travel experience more enjoyable especially 

at busy times.  Including: 
 

- Investigate options to reduce overcrowding at peak times 
(differential pricing etc) 

 
- Educate customers about optimum times to use trams and 

on-vehicle seating/standing space. 
 

(iv) Promote and Publicise the Tram Effectively 
 

 Gain a better understanding of the market to target promotion 
and publicity for different market segments.  In particular, target 
off peak travel where there is capacity for increased usage. 

 
 Oversee Stagecoach Publicity to ensure consistent, high quality, 

up to date information is available. 
 

 Ensure information on public transport and travel opportunities is 
available at home, work and other establishments and in a 
range of different formats to meet specific customer needs.  
Raise awareness of the availability of this information. 
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 Specifically raise awareness of trip planning services and make 
sure that these are easy to access and at different locations 
appropriate to the Tram network. 

 
 Ensure that information is available in appropriate formats upon 

request to meet the needs of passengers with specific 
requirements, including Braille, audio, large print or language 
translations. 

 
 Ensure that fares and ticketing information is available, 

particularly at the journey planning stage. 
 

 Educate more widely about the real cost of car use. 
 

(v) Deliver Efficient and Attractive Ticketing 
 

 Yorcard – smartcard ticketing – implement for tram use in line 
with programme.  Make it easier for passengers to create 
personalised tickets at the lowest cost for their particular 
journeys, to incentivise travel at out of congested periods. 

 
 Continue to participate in the Concessionary Travel Scheme and 

ensure appropriate reimbursement to the Tram Operator. 
 

 Review the existing prepaid ticketing range to see if rules and/or 
product ranges can be usefully changed to improve efficiency 
and minimise fare evasion. 

 
 Continue to offer the Travel Master range and negotiate with 

operators to offer value for money to passengers. 
 

 Provide multi-leg and through (integrated) ticketing to minimise 
interchange penalties.  The aim is to simplify the product range 
by making nearly all tickets valid on all modes.  (With reference 
to capacity constraints)  

 
 Make it easier for passengers to create personalised tickets at 

the lowest cost for their particular journeys. 
 

(vi) Improve Environmental Performance 
 

 Continue to explore areas for environmental improvements.  (A 
large number of initiatives relating to environmental performance 
have already been made by the Tram Operator to ensure best 
environmental practice is followed at the servicing depot). 

 
(vii) Identify and Deliver Service Enhancements 

 
 Make the case for extra capacity – develop the business case 

for additional trams to enhance services based on the present 
lines, especially during peak periods of use. 
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 New Bus Feeder Services – assess whether other areas could 

benefit from such services, providing access to the tram network 
and building on the Middlewood model. 

 
 Examine options to upgrade the existing network – work closely 

with Stagecoach Supertram to examine options and if 
appropriate develop the business case, to upgrade the existing 
network outside the existing franchise commitment 

 
 Stagecoach Supertram Extensions – examine whether 

opportunities for tram extensions can be revisited.  Previous 
plans included extension to Ranmoor and Rotherham. 

 
 Tram/Train Pilot – in addition to Tram/Train Phase 1 pilot on the 

Penistone railway line, consider Tram/Train suitability for 
Stagecoach Supertram network and explore possible links to 
Rotherham/Parkgate by transfer to the heavy rail network, in 
conjunction with DfT/Network Rail/Northern Rail and 
Stagecoach Supertram. 

  
11. CONSULTATION 
 
 In establishing the Strategy and to ensure the views of all stakeholders were 

taken into account, a three stage consultation and information process was 
followed: 

 
• Level One – Industry Stakeholders who have an active involvement or 

responsibility for delivery (Stagecoach, District Councils, RDA’s etc). 
 

• Level Two – Local Transport Plan consultation list (including neighbouring 
authorities, Chambers of Commerce, Strategic Partnerships and User 
Groups, wider Tram parties e.g. HMRI, HSBC) 

 
• Level Three – General Public 

 
12. DELIVERY PLAN   
 
 A Delivery Plan will be produced on an annual basis; however, the plan for 

2009/10 is set out in Appendix 6. 
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APPENDIX 1

Housing & Employment Sites



 

 - 20 - 

APPENDIX 2 
 

Current Tram Route 
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APPENDIX 3 
 

Shelter Aligned with Doors Information 
Tram Stop Name Type Platform Seats Platform CCTV 

Inbound Outbound Network Detailed 
Real Time / PA Cycle Storage Staffing 

Meadowhall Interchange Park & Ride / Interchange  Required   Required   Required   Required   Provided   Required   Required   Provided   Provided  
Hillsborough Park & Ride / Interchange  Required   Required   Required   Required   Provided   Required   Required   Provided   Provided  
Middlewood Park & Ride / Interchange  Required   Provided   Required   Required   Provided   Required   Required   Provided   Provided  
Valley Centertainment Park & Ride / Interchange  Required   Provided   Required   Required   Provided   Required   Required   Provided   Required  
Halfway Park & Ride / Interchange  Required   Provided   Required   Required   Provided   Required   Required   Provided   Provided  
Nunnery Square Park & Ride / Interchange  Required   Provided   Provided   Required   Provided   Required   Required   Provided   Provided  
Cathedral City Centre  Required   Provided   Required   Required   Provided   Provided   Required      
Castle Square City Centre  Required   Provided   Required   Required   Provided   Provided   Required      
Fitzalan Square/Ponds Forge City Centre  Required   Provided   Required   Required   Provided   Provided   Required      
University of Sheffield City Centre  Required   Provided   Required   Required   Provided   Provided   Required      
Sheffield Station / Sheffield Hallam University City Centre  Required   Required   Provided   Provided   Provided   Provided   Required      
West Street City Centre  Required   Provided   Required   Required   Provided   Provided   Required      
City Hall City Centre  Required   Provided   Provided   Required   Provided   Provided   Required      
Infirmary Road Local Urban Centre  Required   Required   Required   Required   Provided   Required   Required   Required    
Malin Bridge Local Urban Centre  Required   Provided   Required   Required   Provided   Required   Required   Provided    
Manor Top/Elm Tree Local Urban Centre  Required   Required   Provided   Provided   Provided   Required   Required   Required    
Gleadless Townend Local Urban Centre  Required   Required   Required   Required   Provided   Required   Required   Required    
Leppings Lane Local Urban Centre  Required   Required   Required   Required   Provided   Required   Required   Required    
Granville Road/Sheffield College Local Urban Centre  Required   Required   Required   Required   Provided   Required   Required   Required    
Crystal Peaks Local Urban Centre  Required   Required   Provided   Required   Provided   Required   Required   Required    
Hillsborough Park Local Urban Centre  Required   Required   Required   Required   Provided   Required   Required   Required    
White Lane Local Urban Centre  Required   Required   Required   Required   Provided   Required   Required   Required    
Arena/Don Valley Stadium Local Urban Centre  Required   Provided   Required   Required   Provided   Required   Required   Required    
Attercliffe Local Urban Centre  Required   Provided   Required   Required   Provided   Required   Required   Required    
Arbourthorne Road Suburban  Required   Required   Required   Required   Provided       Required    
Hyde Park Suburban  Required   Provided   Required   Required   Provided       Required    
Spring Lane Suburban  Required   Required   Required   Required   Provided       Required    
Beighton/Drake House Lane Suburban  Required   Required   Required   Required   Provided       Required    
Langsett/Primrose View Suburban  Required   Required   Required   Required   Provided       Required    
Bamforth Street Suburban  Required   Required   Required   Required   Provided       Required    
Hollinsend Suburban  Required   Required   Required   Required   Provided       Required    
Shalesmoor Suburban  Required   Required   Required   Required   Provided       Required    
Birley Lane Suburban  Required   Required   Required   Required   Provided       Required    
Carbrook Suburban  Required   Provided   Required   Required   Provided       Required    
Meadowhall South/Tinsley Suburban  Required   Provided   Required   Required   Provided       Required    
Cricket Inn Road Suburban  Required   Provided   Required   Required   Provided       Required    
Herdings Park Suburban  Required   Required   Required   Required   Provided       Required    
Netherthorpe Road Suburban  Required   Required   Required   Required   Provided       Required    
Hackenthorpe Suburban  Required   Required   Required   Required   Provided       Required    
Donetsk Way Suburban  Required   Required   Required   Required   Provided       Required    
Park Grange Road Suburban  Required   Required   Required   Required   Provided       Required    
Waterthorpe Suburban  Required   Required   Required   Required   Provided       Required    
Park Grange Croft Suburban  Required   Required   Required   Required   Provided       Required    
Birley Moor Road Suburban  Required   Required   Required   Required   Provided       Required    
Woodbourn Road Suburban  Required   Provided   Required   Required   Provided       Required    
Moss Way Suburban  Required   Required   Required   Required   Provided       Required    
Westfield Suburban  Required   Required   Required   Required   Provided       Required    
Herdings/Leighton Road Suburban  Required   Required   Required   Required   Provided       Required    
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APPENDIX 4 
 

PARK & RIDE FACILITIES 
 
 

Location Number of Spaces 

Meadowhall Interchange 330 

Nunnery Square 350 

Halfway 200 

Middlewood 350 

Malin Bridge 104 

Valley Centertainment 250 
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APPENDIX 5 
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APPENDIX 6 
 

SUPERTRAM STRATEGY DELIVERY PLAN – STRATEGIC PRIORITIES 
  

1. Maintain the Reliability and Performance of the Network 

i) Manage the Supertram Concession Agreement and maintain the close working relationship with 
Stagecoach Supertram in order to develop and deliver the existing quality service regime – with 
emphasis on patronage growth, punctuality, reliability and customer care. 

ii) Ensure best use of existing tram resources – work with the Tram Operator to ensure that existing 
capacity is fully utilised. 

iii) Ensure best use of fixed track and road resources – work with the Tram Operator and Sheffield 
City Council to maximise tram priority and ensure enforcement of parking and other restrictions.  
Ensure effective notification of road works that might impede tram progress. 

iv) Use satellite tracker information to support more robust scheduling  

v) Maintain tram track/structure and assets – Stagecoach will carry out maintenance of the tram 
track and related infrastructure on a regular basis in accordance with the concessionaire 
agreement, whilst Sheffield City Council will also carry out agreed maintenance work in areas 
where joint running (tram track and roadway shared) occurs.  This includes introducing improved 
asset monitoring systems.   

vi) Oversee and promote existing and potential further bus feeder services which offer reliable 
connections to the existing tram network.   

2. Provide Customer Service Excellence 

i) Manage the Supertram Concession Agreement - work closely with Stagecoach Supertram to 
ensure standards are maintained through the (QUEST) Quality Agreement and to address 
Customer Complaints made to Stagecoach Supertram and their staff as well as SYPTE. 

ii) Work with Stagecoach Supertram to ensure that all staff are suitably trained and with particular 
emphasis on customer care and disability awareness for frontline staff. 

3. Deliver High Quality Customer Facilities  

i) Implement the Tram Refresh Programme and continue to work with the Tram Operator to 
implement a proactive customer focused approach to future refurbishment throughout the term of 
the Concession Agreement. (Significant refurbishment was undertaken during 2007/08).   

The next vehicle refurbishment will take place between 2016 and 2018) and will be influenced by 
customer research and legislative change (if any).   

ii) Improve Customer Facilities at stops – including installation (where appropriate) of: 

- CCTV 
- Seating 
- Real Time Information/Public Announcement  
- Cycle storage  

 

iii) Improve Park and Ride Facilities to include seating, shelters aligned to tram doors and Real Time 
Information. 

iv) Ensure Information is available in different formats and is delivered to consistent standards at 
stops and on vehicles.  This will include Real Time and publicity about other transport services. 
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v) Make the customer travel experience more enjoyable especially at busy times.  Including: 

- Investigate options to reduce overcrowding at peak times (differential pricing etc) 

- Educate customers about optimum times to use trams and on-vehicle seating/standing space. 

4. Promote and Publicise the Tram Effectively 

i) Gain a better understanding of the market to target promotion and publicity for different market 
segments.  In particular, target off peak travel where there is capacity for increased usage. 

ii) Oversee Stagecoach Publicity to ensure consistent, high quality, up to date information is 
available. 

iii) Ensure information on public transport and travel opportunities is available at home, work and 
other establishments and in a range of different formats to meet specific customer and multi 
modal needs.  Raise awareness of the availability of this information. 

iv) Specifically raise awareness of trip planning services and make sure that these are easy to 
access and at different locations appropriate to the Tram network. 

v) Ensure that information is available in appropriate formats upon request to meet the needs of 
passengers with specific requirements, including Braille, audio, large print or language 
translations. 

vi) Ensure that fares and ticketing information is available, particularly at the journey planning stage. 

vii) Educate more widely about the real cost of car use. 

5. Deliver Efficient and Attractive Ticketing 

i) Yorcard – smartcard ticketing – implement for tram use in line with programme.  Make it easier for 
passengers to create personalised tickets at the lowest cost for their particular journeys, to 
incentivise travel at out of congested periods. 

ii) Continue to participate in the Concessionary Travel Scheme and ensure appropriate 
reimbursement to the Tram Operator. 

iii) Review the existing prepaid ticketing range to see if rules and/or product ranges can be usefully 
changed to improve efficiency and minimise fare evasion. 

iv) Continue to offer the Travel Master range and negotiate with operators to offer value for money to 
passengers. 

v) Provide multi-leg and through (integrated) ticketing to minimise interchange penalties.  The aim is 
to simplify the product range by making nearly all tickets valid on all modes.  (With reference to 
capacity constraints)  

vi) Make it easier for passengers to create personalised tickets at the lowest cost for their particular 
journeys. 

6. Improve Environmental Performance 

i) Continue to explore areas for environmental improvements.  (A large number of initiatives relating 
to environmental performance have already been made by the Tram Operator to ensure best 
environmental practice is followed at the servicing depot). 

7. Identify and Deliver Service Enhancements 

i) Make the case for extra capacity – develop the business case for additional trams to enhance 
services based on the present lines, especially during peak periods of use. 
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ii) New Bus Feeder Services – assess whether other areas could benefit from such services, 
providing access to the tram network and building on the Middlewood model. 

iii) Examine options to upgrade the existing network – work closely with Stagecoach Supertram to 
examine options and if appropriate develop the business case, to upgrade the existing network 
outside the existing franchise commitment 

iv) Supertram Extensions – examine whether opportunities for tram extensions can be revisited.  
Previous plans included extension to Ranmoor and Rotherham. 

v) Tram/Train Pilot – in addition to Tram Train pilot on Penistone line consider Tram Train suitability 
for Sheffield Supertram network and explore possible links to Rotherham/Parkgate by transfer to 
the heavy rail network.   

 
 
 


