CAPITAL PROGRAMME MONITORING AS AT DECEMBER 2020

1 - Statement of Budget Movement

The table below summarises the movement in budget from month 6 to month 9 20/21 and Capital programme budget position as at December 2020
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The table below summarises the Top 20 projects in the Capital Programme by budget value in 2020/21. This group accounts for 57% of the 2020/21 capital programme. The major in-year
and all-year variations are explained below and in sections 4 and 5.
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3 - Current Year to date and Forecast Outturn Position

The forecast outturn position is £72.5m below budget, an increase of £17.6m from the £54.9m reported at month 6. The key variances by board are explained below. The overall expenditure forecast has fallen overall by £29m but this has been
offset by budget approvals bringing budgets into line with forecasts. This fall in forecast expenditure was expected as the impact of COVID 19 began to be fed into contractors delivery plans and impacted upon tenders for new schemes
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4 - Top 10 Forecast Slippage against Full Year Budget

Of the £43.7m of key variances identified below £22m relate to block allocations not yet approved for specific projects. £7.2m of slippage/reprofiles on schemes in delivery or out to
tender are directly as a result of the impact of COVID. Slippage on Heart of the City reflects the latest forecast from contractors on construction elements and revisions to delivery model
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5 - Top 10 Forecast Overspends over Full Year Budget

Housing Investment and Growth schemes will form an additional call on the HRA. It is anticipated that TCF costs will be met from grant income a proportion of which is already covered
by budget variations that will be reflected in February figures. Overspend on Accelerated adaptations can be met from exiting DFG resources.
FY variance
Business Unit Boar: FY Budget  onbudget Explanatio
(OVERSPEND - The average cost of refurbishment to acquired properties has increased mainly due to the increase in works required. The
5.1 |General/rtb Acquisitions Chs HOUSING GROWTH 546 573 impact of this means that there is a budget pressure for this work stream resulting in a forecasted overspend. Budget Increase requested as|
: part of Housing programme refresh approved at January cabinet will be reflected in February monitoring.
(OVERSPEND - Forecast profile revised to reflect the principle approval to extend the contract through to March 2021. The project is
currently predicting an overspend of £482k. The overspend is due to the addition of Temporary Accommodation (TA) properties,
conversion works at Creswick Way and fire-damaged void works, this in addition to void properties that will be brought up to the Decent
Homes Standard during the last quarter of the financial year. There are 10 fire-damaged void properties and 1 TA Sundry that have been
5.2 |Kitchen/bathrm Planned Replmt HOUSING INVESTMENT 920 500 taken from RMS and added to this capital programme, all of which have been classified as a strategic priority. The costs of these will be
3 recharged back to RMS on the basis of RMS's original estimates. Any additional costs identified such as upgrading full kitchens/bathrooms,
rewires etc that have not been identified as part of RMS's will be charged to the capital scheme. Budget Increase requested as part of
Housing programme refresh approved at January cabinet will be reflected in February monitoring.
5.3 |Tcf Sw Bus Corridors TRANSPORT 99 290 (OVERSPEND - Budget increase approved at January Cabinet will reduce this overspend to £90k which will be met from TCF stage 2
it
(OVERSPEND - Demand for boiler and full heating replacements in December was well above the planned output figures (see above). This
area of work is now expected to exceed the budget and will require a variation (Overspend predicted at approximately £260k). Increasing
the number of boiler only installs does reduce the average cost per unit and has therefore increased the number units possible for the
5.4 |Heating Breakdowns HOUSING INVESTMENT 600 266 specified budget. The predicted unit output has increased (520 now predicted - 322 original planned outputs) and the upward trend looks
N to continue. As this project is entirely governed by demand (i.e. heating failures), the need to make variations is also completely governed|
by that demand. This budget is massively influenced by the cessation of the obsolete programme.
5.5 |Tcf Magna Mhall Cycling [TRANSPORT 58 252 (OVERSPEND - Budget increase approved at January Cabinet will reduce this overspend to £107k which will be met from TCF stage 2
: payment:
5.6 |Accelerated Adaptations Grant PEOPLE CAPITAL & GROWTH 580 188 (OVERSPEND - Increased capacity and improved procurement leading to expected increased outputs
5.7 |Tcf City Centre [ TRANSPORT 172 162 AWAITING APPROVAL - Budget increase approved at January Cabinet , will be reflected in February figures.
AWAITING APPROVAL - Outturn forecast all years is higher than the currently approved budget due to a request from Housing to continue
5.8 |Ewi Non-traditional 3 HOUSING INVESTMENT 77 157 with design work prior to Gateway 2 submission. PM has submitted a paper to Homes Board to draw down advanced funding to cover this
work.
5.9 |Tcf Housing Zone North TRANSPORT 140 131 (Overspend - Awaiting outcome of discussions re: street furniture options
AWAITING APPROVAL - Outturn forecast all years is higher than the currently approved budget due to a request from Housing to continue
5.10 |Ewi Non-traditional 2 HOUSING INVESTMENT 52 126 with design work prior to Gateway 2 submission. PM has submitted a paper to Homes Board to draw down advanced funding to cover this
\work.
Total 3,244 646
Key Risks ‘
Key risk areas continue to be:
- Schemes funded via time limited grants - at the moment key grants identified appear to be managing this risk. Potential risk now against Transforming Cities Tranche 1 funding
£0.8m spend required to be delivered before 31st March. Work ongoing to assess whether this will be possible.
- Use of Right To Buy 1-4-1 receipts - Buffer now expected to fall to £600k at lowest point. MHCLG have granted a blanket extention until the end of the financial year. Current
forecasts indicate no repayment will be required but requires no further fall behind in spending on Adlington.
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