
   

 
 

 
 
 
 
 
Report of: Sheffield Health and Social Care NHS Foundation Trust 
Presented by: Dr. Mike Hunter, Executive Medical Director  
 Beverley Murphy, Executive Director of Nursing, Professions & 

Operations 
___________________________________________________________________ 
 
Subject: Progress Report – Care Quality Commission (CQC) 
 Improvement Plan 
___________________________________________________________________ 
___________________________________________________________________ 
 
Summary:  
This update report has been requested by the Committee to enable Sheffield Health and 
Social Care NHS Foundation Trust (SHSC) following initial presentation in August 2020, to 
demonstrate the progress being made in relation to the delivery of its Improvement Plan 
following the 2020 CQC inspection and subsequent report.  
 
The Trust received an overall rating of Inadequate. 
___________________________________________________________________ 
 
Type of item:  The report author should tick the appropriate box  
 
Reviewing of existing policy  
Informing the development of new policy  
Statutory consultation  
Performance / budget monitoring report  
Cabinet request for scrutiny  
Full Council request for scrutiny  
Call-in of Cabinet decision   
Briefing paper for the Scrutiny Committee x 
Other  

 
The Scrutiny Committee is being asked to: 
 
Receive the progress report update 
 
Background Papers:  
 
Section 29a Warning Notice February 2020 
CQC Well Led Inspection Report April 2020  
Scrutiny SHSC CQC Improvement Plan Presentation August 2020  
CQC Inspection Report October 2020 
 
Category of Report: OPEN  

Report to Healthier Communities and Adult Social Care 
Scrutiny & Policy Development Committee 10 March 2021 
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Agenda Item 8



SCC Health  & Socia l Care  
Scru t iny Commit tee

10th  March  2021
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Back to  Good progress - February 2021
Our Back to Good work is continuing to make improvements across the 
organisa t ion . 

41

By February our a im was to  have  comple ted  62 of the  73 act ions. 

Act ions comple ted  and  approved

12Actions comple ted  pending  fina l approva l
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Back to  Good progress - a  view  from Endcliffe  
nurse  consultan t  

• Nursing leadership roles recruited to. Further work 
to do on newly qualified nurse roles

• Implemented Physical Health monitoring tool

• Additional psychology and Occupational Therapy 
roles improving formulation and staff

• Relaunch of being a smokefree ward

Improvements we've made
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Safe  sta ffing

We now benchmark as the highest Trust nationally for 
adult  acu te  reg iste red  nurses per 10 beds. 

We have  made  good progress to  ensure  we  have  
safe  sta ffing  leve ls across a ll our inpa t ien t  a reas. We 
have  a  robust  oversight  of our sta ffing  leve ls with  
good p lanned  estab lishments. 

Th ings w e  st ill need  to  w ork on
We have  a  number of Band 5 nursing  vacancies and  a  
lag  in  recru itment , as well as a  number of COVID 
re la ted  absences which  a re  sign ificant  da ily cha llenges. 

12.5 7.4
nurses per 10 bedsnurses per 10 beds

SHSC Nat iona l average

P
age 107



Workforce
What  a re  w e  do ing  about  it ?

We are exploring the potential of a 
partnersh ip  with  Trust s in  our 
reg ion  to  look a t  in te rna t iona l 
recru itment .

In te rna t iona l recru itment

NHS England  and  NHS Improvement  a re  
support ing  us as part  o f a  p ro ject  to  
improve  recru itment  of Hea lth  Care  
Support  Workers. 

Hea lth  Care  Support  Workers

COVID-19 vaccina t ions
Vaccina t ions have  been  offe red  to  a ll sta ff in  the  JCVI groups 1 to  4. 
Vaccina t ions have  primarily been  carried  ou t  th rough Sheffie ld  
Teaching  Hospita ls and  Sheffie ld  Children 's Hospita l, a s well as th rough 
primary ca re  ne tworks. 

56.3%
Overa ll vaccina t ion  ra te  

for SHSC
Of our socia l ca re  sta ff 

have  rece ived  the  
vaccina t ion

91%
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• Rapid development of the 
safeguarding team 

• Redirection of concerns from 
SPA to central safeguarding 
team

• Investment into additional posts 
and in IT infrastructure

• Three month implementation

Safeguard ing  Rest rict ive  Pract ice  

Safeguard ing
• Co-product ion  of the  re launch  

of work focussed  on  
rest rict ive  pract ices

• Trust  wide  sen ior nurse  in  
post

• Developing  ward  leve l da ta , 
engagement  p lans and  audit  
a ligned  to  Perfect  Ward  
implementa t ion  by end  of Q1

• Stra tegy and  clin ica l model in  
deve lopment  with  clea r 
commitment  to  t rauma 
informat ion  care  and  least  
rest rict ive  approach

Rest rict ive  pract ice
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Out  of a rea  p lacements

22
people being cared for away 
from home as of 10 February

11
4
7

older adult s re la t ion  to  a  COVID 
re la ted  ward  closure

people  requiring  out  of a rea  PICU 
due  to  clin ica l reasons

people  a re  inappropria te ly p laced  
away from home

There  have  been  significant  cha llenges crea ted  by COVID-19 for 
ou t  of a rea  p lacements. This has led  to  a  rise  in  the  number of 
ou t  of a rea  o lder adult  beds in  use . 

We have  a lso  seen  an  increase  in  the  use  of ou t  of a rea  acute  
beds be tween March  2020 and  October 2020 which  is linked  to  
our work to  e rad ica te  dormitory wards.

What  next?

Our o lder adult s wards have  now re -opened  fo llowing  COVID-19 
outbreaks and  we are  working  to  re turn  people  back to  
Sheffie ld  as qu ickly as possib le .

We have  deve loped  a  recovery p lan  which  includes a  da ily 
oversight  of pa t ien t  flow, work to  reduce  the  average  length  of 
stay on  acute  wards and  the  launch  of a  purposefu l inpa t ien t  
admission  p iece  of work. 
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Esta tes

Environmenta l improvements underw ay
• Eradication of dormitories completed
• Immediate improvement to seclusion rooms completed
• Redecoration programme , initially focused on ward 

accommodation between now and October 2021. We are in the 
process of procuring this work. 

Our journey to co -create healing environments
• We have been working with service users to co -produce art 

work to help enhance our inpatient environments
• We have involved staff and people who use our services in 

the design of these new spaces. 
• All of the design work is evidence based to help further 

enhance recovery. 
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Comments and  
quest ions
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